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Range Offer Input Tool

Internal IKEA tool



PROJECT OVERVIEW

About the project

It is the internal and worldwide IKEA tool used for analytics
and assortment formation in IKEA stores worldwide. The
analysis is based on the aggregation and processing of a
large amount of data from various sources, as well as such

factors as geodata, demographic data, economic indicators
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of the region, etc.




GOALS

@ To be an excellent omnichannel retailer

@ We want to base the decision on data and how the range
offer performs with a common view across the value chain

@ New Range building and dimensioning approach, methodology
and model, leading to a more unique, relevant and commercial
offer




MY ROLE
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Research

This process is made so that the
requirements and problems obtained
meet the target market.

UI Documentation

creation of ui documentation so that
developers can code well.

My Role

UI Audit

Perform UI audits. make sure nothing
goes wrong when the App is made.

Provide Assets

ensure Assets contained in the Ul are
usable and provide in multiple sizes.

Flow Documentation

when the application is continued, it can
be easily carried out.

User testing

User testing using UT and AB testing, so
that the App can be well received by the
user.



DESIGN PROCESS

Design Process
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PERSONA

Johan

"If we are as relevant as possible, we will not be as
efficient as possible.”

& Position: Core area manager

Has 20+ years experience of working at IKEA and

has been active in various roles during this time.

.

¥ Motivation
The best motivation for him is to overcome obstacles,

specifically building a larger range of offers in the US,
but it is a significant challenge.

—. Position & Responsibilities

Johan works with the range offer together with the HFB
leaders in his areas. He also works close to the range
sales and supply partners to decide how many articles
should be in each HFB overall.

Johan is not taking decisions on the range, but his
main responsibilities regarding the range offer is to
create proposals and facilitate to make the process of

creating a relevant range frame smooth.
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PERSONA

User Persona

Johan experiences gains through her forward-looking approach, working Johan faces challenges, with the foremost being the difficulty in
approximately six months into the future and witnessing the results of her determining the precise number of articles required for each HFB frame.
efforts long after completion. Assessing her performance involves The absence of specific tools for this task adds to the complexity.
evaluating sustained sales rather than immediate impact. Her method Additionally, working with new products is challenging due to a lack of
involves projecting the number of articles expected to be held in each HFB insights into their potential performance. This situation is likened to

- range frame and then analyzing if the articles in that frame are meeting working in the blind, making decisions about what to include and exclude
the required sales goals. This strategic evaluation allows her to discern from the product lineup without clear visibility into how these choices will
what can be trimmed from the product lineup compared to what new impact overall performance. Despite these hurdles, the persona gains
offerings should be introduced, emphasizing a proactive and data-driven valuable experience in navigating these uncertainties and seeks solutions

approach to optimizing the product range. for more informed decision-making.




SITE MAP

Site Map

Start page
(Sign in / Access)

HFB graph Functional
groups graph

Filter HFB / PA

Filter FA/ CF / PF

HFB graph Functional

groups graph
Filter HFB / PA

Filter FA/ CF / PF

Clean options

Table filters

Export

Consolidate and

complete

Al Functional

groups

Filter HFB / PA

Filter FA/ CF / PF

Unclear requirements for logic

Consumer
groups

Export

Definitions

* 4 Clean KPIs
* Functional grouping
* Article

Active article

Sign out



TOOL JOURNEY

ACTIVE range Clear;;l:gtg;?;lon New Active range meeting
. u . .
(10 456 articles) prioe ol the criteria for Clean KPIs

(XXX articles)

2 Meeting the criteria of
Clean KPIs

Not meeting the criteria
(Non-performing tail)




Let’s design

The Tool ’



SKAPA DESIGN SYSTEM

The important
way to follow

the quideline of
DESIGN SYSTEM

Grids

Colours



Ul DESIGN
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Range offer overview for total US

HFB view

@ ROIT Owerview Clean  Defintions A

Range offer overview for HFB 04 in total US
HER 08 Bedroom fumture

Total Range HFB 04

10 543 000 (XX%)

€& Back to HFBs

Functional groupingview



Ul DESIGN
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Clean suggestion for total US
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Total Hange Uearing IPresholdy

10543 + B396 2147 (XX%)

Range article clean suggestion
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Table of articies suggested to be cleaned

Range spivt. AR functional group e Bty
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Table of articles suggested to be cleaned

Flamn samsbotensy Lo ] L [T st Asm e Pt hasrims

View the range with clean
candidates



Ul DESIGN

ROIT S O N Cleaning options
suggested
Clean suggestion for total US o
Chean i baved on Sats from FYI2 of both onbme and offine rasge. An artiche cormit of 1 itern
'-;j y niley
Vil grossy; Al ‘ .
min 0.03% mas G5
Total Range
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: Range article clean suggestion
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£ Cleaning options °®
o I
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Cleaning thresholds Taote scives o [
Food storing, pregaration & 93
Revenue per receipt:  0.0271

akty growth rate 0.0319
seeceipt 00000

Going into cleaning options Based on your expert

to set your own cleaning knowledge, adjustthe 4

thresholds KPIs to generateaclean
suggestion result






